
Toward a Stronger 
and More Resilient

U.S.-Japan Relationship

2026





THE IMPORTANCE OF THE U.S.-JAPAN ALLIANCE

	Keidanren is committed to reinforcing the strength and resilience of U.S.-Japan economic ties by promoting 
continuous Japanese investment and job creation and by further developing the communication channels 
between Japan and the United States.  

	Our two countries can work together in order to resolve various global issues and exercise the leadership 
needed to maintain and strengthen a free and open international economic order.   

	Japan is a Committed Economic Partner to the United States
	The United States and Japan are top economic partners and global leaders who continue to build their rela-
tionship into a stronger and more resilient economic alliance. Both countries have demonstrated their mutu-
al commitment to one another through strong trade and investment ties. The United States is the top des-
tination for Japanese foreign direct investment, and Japan is the United States’ largest foreign investor. This 
close economic cooperation between two strong allies enhances the strength and resilience of supply chains 
for both economies.  

	Over the past four decades, Japanese businesses have made a strategic effort to produce in the United States 
for the long term. Starting at close to 140,000 Americans working at Japanese affiliates in the early 1980s, 
Japanese companies have since poured hundreds of billions of dollars in investment into the United States. 
This year, the number of Americans employed by Japanese affiliates exceeded one million for the first time. 
Since long before the current focus on “onshoring,” Japanese companies have been walking the walk in 
terms of their contributions to the U.S. economy and their commitment to being a synergistic economic 
partner with the United States. Many Japanese-owned companies have also forged close ties with their local 
communities in the United States through various forms of engagement, including workforce development 
initiatives as Japanese businesses have long recognized the need for, and importance of, further enhancing 
the American talent pool to better match the evolving needs of their businesses. 

	 “The U.S.-Japan relationship is the most important bilateral 
relationship in the world, bar none.”

-Mike Mansfield, former U.S. Senator and Ambassador to Japan
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$819 billion in Cumulative FDIUS
n	 1st among foreign investors in the United States
n	 Japan has been the top foreign investor in the United States 

for six consecutive years 

1,026,400 Jobs
n	 2nd largest foreign employer in the United States
n	 1st among foreign employers in manufacturing jobs in the 

United States with 574,500
n	 More than 220,000 jobs added over the past decade

$187 billion in Value Added
n	 2nd in value added (contribution to U.S. GDP)

$91,600 Average Salary
n	 4th among large investing countries
n	 Japanese companies pay $5,000 more than the U.S. private 

sector average wage

$13.3 billion Invested in R&D
n	2nd among investors in R&D spending
n	 3rd among investors in R&D employment with 30,400

 

Source: Bureau of Economic Analysis

JAPANESE COMPANIES BOOST U.S. JOBS AND  
THE AMERICAN ECONOMY
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JAPAN IS THE TOP INVESTOR IN THE UNITED STATES

Japan Continues Major Yearly FDIUS 
Contributions

	Japan is one of the largest sources of inbound foreign 
direct investment in the United States annually. Over the 
past decade, continued annual contributions have raised 
Japan to the number one investor position. Between 
2014 and 2024, Japanese firms provided an annual 
average investment of $37 billion.  

	Nearly 50 percent of Japanese companies in the United 
States are considering expansion, according to the Japan 
External Trade Organization (JETRO). Japanese startups 
also have increased in numbers in the United States over 
the past few years. These two factors help in assuring 
continued FDIUS flows in the future.  

Foreign Direct Investment in the United States by Country (Stock, 2014-2024)
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	Japan Is the Top Investor in the United States for Six Straight Years
	Japan is the single-largest overseas investor in the United States with nearly $820 billion in total cumulative foreign direct invest-
ment (FDI) holdings through the end of 2024. Over the past decade, Japanese foreign direct investment in the United States 
(FDIUS) stock more than doubled, increasing by 120 percent, a faster pace than worldwide investments. Japan has been the 
number one investor in the United States for six consecutive years. Japanese companies have a long history of investing in the 
large and diversified U.S. economy, which offers domestic and foreign firms extraordinary business opportunities. States and 
localities nationwide vie vigorously for investment from Japanese companies, which brings skilled, and often highly paid, jobs to 
their communities.
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JAPAN IS THE TOP INVESTOR IN THE UNITED STATES

1. Wholesale Trade
$69 B

2. 
Manufacturing

$39 B

4. Retail Trade
$20 B

7. Professional, Scientific,
& Technical Services

$11 B

5. Information
$16 B

Other
Industries

$15 B

3. 
Finance & Insurance

$35 B

6. Real Estate &
Rental & Leasing

$11 B

Services Supplied by Japanese Affiliates by Industry
2023

Japanese Affiliates Supply More than $200 
Billion in a Variety of Services

	Some $216 billion in services were supplied by Japanese 
affiliates in the United States in 2023. The largest sector 
by this metric was wholesale trade at nearly $70 billion. 
While Japanese manufacturers mainly produce goods, 
they also produced some services with $39 billion in 
2023.

	Japanese finance and insurance companies in the United 
States also played a key role in adding to the economy, 
supplying $35 billion in services. Within this segment, 
finance provided $16 billion, insurance carriers $10 bil-
lion, and banking $9 billion.

	American affiliates of Japanese companies supplied $20 
billion in services in the retail industry and $16 billion in 
information. 

$37 B $37 B

$30 B $29 B

$39 B

5.
United

Kingdom

4.
Germany

3.
Nether-
lands

2.
Canada

1.
Japan

Foreign Direct Investment in the United States by 
Country (2024 Flows)

Japan Continues as The Top Annual 
International Investor

	In 2024, Japan provided nearly $40 billion in FDI flows 
to the United States, the largest that year.

	Japanese companies are proving to be long-term part-
ners with the United States through their business mod-
els. As testament to their commitment to the long-term 
development and success of their U.S. enterprises, rein-
vestment of earnings made up 65 percent, on average, 
of FDIUS flows from 2019-2023. (Starting with 2024, 
this data measure was discontinued by the Bureau of 
Economic  Analysis.) 

Source: Bureau of Economic Analysis

Source: Bureau of Economic Analysis
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Japanese Affiliates Rank Second in 
Contribution to the U.S. Economy

	Japanese affiliates generated nearly $190 billion in value 
added, or their contribution to U.S. gross domestic prod-
uct (GDP), in 2023, making them second by this mea-
sure. Japanese affiliates accounted for 13 percent of the 
nearly $1.5 trillion in value added produced by all for-
eign affiliates. 

	Japanese affiliates in the broad manufacturing industry 
generated more than $80 billion in value added in 2023. 
At $30 billion, Japan led in automotive manufacturing 
contributions to the U.S. economy, which was about 
twice that of second-ranked Germany. Other factory 
sectors of Japan-owned affiliates that contributed great-
ly to the U.S. economy included chemicals, machinery, 
and computers and electronic products. 

	Japanese affiliates in the United States also created $37 
billion in value added in wholesale trade and $34 billion 
in finance and insurance. Japanese affiliates in wholesale 
trade contributed far more to the U.S. economy than 
affiliates from any other country. 

5.
France

4.
Germany

3.
Canada

2.
Japan

1.
United

Kingdom

$187 B $183 B $179 B

$116 B

$212 B

Top Countries in Value Added by Foreign Affiliates 
2023

JAPANESE AFFILIATES BOOST THE U.S. ECONOMY

Japanese Affiliates Pay Highest U.S. Income 
Taxes 

	Foreign affiliates pay U.S. income taxes, just like all com-
panies operating in the United States. At nearly $13 bil-
lion, Japanese firms paid the most, representing 17 per-
cent of all U.S. income taxes paid by foreign affiliates. In 
fact, Japanese companies contributed three percent of 
all U.S. income taxes paid by U.S. companies.
 
	Japanese companies in the finance and insurance sector 
paid some $3.4 billion in U.S. income taxes. 

	Japanese manufacturing companies paid $3.3 billion in 
U.S. income taxes, with firms in automotive and machin-
ery both paying more than $900 million. 

	Japanese affiliates in wholesale trade also paid $3.2 
billion in U.S. income taxes.  

  

5.
Nether-
lands

4.
France

3.
United

Kingdom

2.
Germany

1.
Japan

$9.4 B
$8.2 B

$6.8 B

$5.3 B

$12.7 B

Top Countries in U.S. Income Taxes Paid by Foreign 
Affiliates, 2023

Source: Bureau of Economic Analysis

Source: Bureau of Economic Analysis
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Japanese Affiliate Research and 
Development Spending Almost Quadruples 
Over Two Decades

	Over the last 20 years, research and development (R&D) 
spending by Japanese affiliates in the United States has 
increased substantially. Between 2003 and 2023, this 
spending has nearly quadrupled to $13.3 billion. 

	Research and development spending at Japanese affili-
ates covers a wide breadth of industry sectors domesti-
cally. The largest broad industry by R&D was $8.9 billion 
in manufacturing in 2023, followed by wholesale trade 
at $3.8 billion, and $330 million in professional, scientif-
ic, and technical services.  

201320082003 20232018

$13.3 B

$3.5 B

$11.7 B

$7.9 B

$4.8 B

Insourced Japanese R&D 
2003-2023

JAPANESE COMPANIES ARE LEADERS IN R&D IN  
THE UNITED STATES

Japanese Affiliates Are Leaders in Research 
and Development Spending

	Japanese investment in the United States is focused on 
research and development. In 2023, Japanese affiliates 
accounted for $13.3 billion in R&D spending in the 
United States, making Japan the second-ranked country 
by this measure. R&D spending by Japanese affiliates 
accounted for 15 percent of R&D spending by all foreign 
affiliates in the United States in 2023.  

	Japanese affiliates’ dedication to R&D spending in the 
United States translates into thousands of high-end jobs 
for American workers. In 2023, Japanese affiliates 
employed 30,400 R&D workers in the United States.

5. Ireland
$5.9 B

All Others
$20.5 B

6. France
$5.8 B 3. Germany

$12.3 B

7. Netherlands
$5.6 B

2. Japan
$13.3 B

1. Switzerland
$14.7 B

4. United
Kingdom

$9.6 B

Insourced R&D Spending by Country, 2023

Source: Bureau of Economic Analysis

Source: Bureau of Economic Analysis
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	JAPANESE BUSINESSES EMPLOY MORE THAN 
ONE MILLION AMERICANS
Jobs at Japanese Businesses in the United 
States Top One Million for the First Time

	Japanese investments boost U.S. employment. Japanese 
firms supported more than one million jobs in the United 
States in 2023, accounting for 12 percent of the 8.7 
million U.S. jobs supported by investments from all for-
eign firms. Japan ranks second among foreign employers. 
An additional 910,819 indirect jobs are estimated by 
Keidanren for a total job impact of 1,937,219 by 
Japanese companies in the United States. 

	Japanese affiliate employment covers a broad field of 
industries. Some 575,000 Americans were employed by 
Japanese manufacturing affiliates in 2023.  Additionally, 
Japanese firms supported more than 190,000 American 
jobs in wholesale trade in 2023, while more than 80,000 
Americans worked at Japanese-owned retail firms. 
Finance and insurance was another big employer with 
55,000 U.S. jobs at Japanese affiliates. 

5.
France

4.
Germany

3.
Canada

2.
Japan

1.
United

Kingdom

1,026,400
970,100 925,100

781,900

1,301,400

Top Countries in Employment by Foreign Affiliates 
2023

Japanese Companies’ Long-Term U.S. Job 
Growth Demonstrates Firm Commitment As 
Key Partner 

	The last four decades have seen explosive growth in 
employment at Japanese-owned affiliates in the United 
States. A strategic effort by Japanese companies to invest 
in the United States during the 1980s resulted in jobs 
nearly quadrupling between 1983 and 1993. 

	After a small decline in the 1990s, Japanese affiliate jobs 
in the United States continued to grow in each succes-
sive decade. In the most recent decade, between 2013 
and 2023, more than 220,000 new jobs were added to 
the base. 

	Onshoring is a term favored by many policymakers in 
Washington, DC. These numbers prove that Japanese 
firms have already done that and are committed to con-
tinue to do so as Japan has become one of the United 
States’ closest economic allies.   

200319931983 20232013

1,026,400

164,100

805,400

600,300612,300

Employment by Japanese Affiliates, 1983-2023

Direct
1,026,400

Direct
+

Indirect
1,937,219
Source: Keidanren

Source: Bureau of Economic Analysis

Source: Bureau of Economic Analysis
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U.S. Jobs by Japanese Affiliates by State, 2023

ALABAMA
29,900
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6,500

TEXAS
81,400

HAWAI’I
19,900

ALASKA
2,400

OKLAHOMA
4,400

NORTH DAKOTA
900

SOUTH DAKOTA
400

MONTANA
600

WYOMING
200

NEBRASKA
5,300

IDAHO
1,200

WASHINGTON
17,200

OREGON
9,900

CALIFORNIA
134,400

NEVADA
8,900

NEW MEXICO
1,900

ARIZONA
13,700

COLORADO
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CONNECTICUT  6,000
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JOBS SUPPORTED
      100 - 3,000
      3,000 - 7,000
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      15,000 - 30,000
      30,000 + 

          
        
    

JAPANESE AFFILIATES PROVIDE HIGH-PAYING JOBS 
IN ALL 50 STATES

	
	In 2023, Japanese affiliates employed Americans in all 50 states and the District of Columbia. California topped the list with more 
than 130,000 jobs. Rounding out the top five states were Texas, Ohio, New York, and Indiana. Japan ranked in the top three in 
all 50 states for the number of companies among all foreign investor countries.

Japanese Businesses Pay High Wages

	Among the largest countries by affiliate employment in 
the United States, Japanese firms paid the fourth-highest 
annual average salary at $91,600 in 2023. 

	The average wage at U.S. affiliates of Japanese compa-
nies was $5,000 higher than the U.S. private sector 
average wage of $86,600 in 2023. Japanese affiliates’ 
payrolls totaled $94 billion that year.  

5.
France

4.
Japan

3.
Canada

2.
Germany

1.
Switzer-

land

$104,800

$93,200 $91,600
$81,700

$139,500

Insourced Compensation by Foreign Companies in 
the United States (By Large Investors), 2023

U.S. Private
Sector

$86,600

Source: Bureau of Economic Analysis

Source: Bureau of Economic Analysis
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Japanese Affiliates Create More Than 
220,000 American Jobs over Decade

	Japanese affiliates continue to boost employment in the 
United States. They added 221,000 new jobs in the 
United States between 2013 and 2023, increasing by 27 
percent. These new jobs represented nine percent of the 
2.5 million jobs added by all foreign affiliates in the 
United States.

	Japanese manufacturers gained the lion’s share of new 
jobs over the past decade, with automakers adding more 
than 85,000 new jobs. Japanese affiliates in computers 
and electronic products and pharmaceuticals and medi-
cines manufacturing each added more than 20,000 jobs. 
At the same time, U.S. affiliates of Japanese retailers 
gained nearly 45,000 new jobs.

5. Machinery Manufacturing

2. Retail Trade

1. Motor Vehicles & Parts
Manufacturing

3. Computers & Electronic
Products Manufacturing

4. Pharmaceuticals & Medicines
Manufacturing

6. Finance & Insurance

+44,700

+24,100

+18,300

+21,700

+85,700

+16,200

Top Sectors in Japanese Affiliate Job Creation in the 
United States, 2013-2023

JAPANESE COMPANIES ARE LEADERS IN AMERICAN  
JOB CREATION

Top States by Job Growth of Japanese Affiliates, 2013-2023

ALABAMA
+78%

MISSISSIPPI
+29%

N. CAROLINA
+55%

NEW
YORK
+77%

MISSOURI
+29%

OHIO
+35%INDIANA

+38%

MICHIGAN
+51%

WISCONSIN
+168%

MINNESOTA
+86%

TEXAS
+76%

ALASKA
+41%

OKLAHOMA
+76%

NEBRASKA
+29%

OREGON
+46%

NEVADA
+162%

ARIZONA
+73%

MASSACHUSETTS  +33%

COLORADO
+37%

	While nationwide, Japanese companies increased U.S. payrolls by 27 percent, a number of states received even larger boosts 
to their job base. Between 2013 and 2023, almost 20 states exceeded the nationwide 27 percent increase of insourced jobs 
at Japanese companies.   

Source: Bureau of Economic Analysis

Source: Bureau of Economic Analysis
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Japanese Affiliates Provide Largest Number 
of Jobs in U.S. Manufacturing  

	Japanese manufacturing affiliates operating in the 
United States employed some 575,000 Americans in 
2023, the single largest sector, with more manufacturing 
jobs than any other country’s affiliates.

	Japanese services affiliates operating in the United 
States employed some 440,000 Americans in 2023, the 
fifth-largest among investing countries. They provided 
eight percent of total insourced services jobs. Japanese 
affiliates supported some 83,000  American jobs in the 
retail services sector. More than 50,000 of these jobs 
were in food and beverage retailers. Jobs in the finance 
and insurance sector totaled 55,000 in 2023.

	In addition to these large sectors, Japanese affiliates 
provided some 12,000 American jobs in construction 
and 500 in mining.   

4.
Mining

3.
Construction

2.
Services

1.
Manufacturing

439,600

11,800 500

574,500

U.S. Jobs at Japanese Affiliates by Industry, 2023

JAPANESE COMPANIES CREATE U.S. JOBS ACROSS  
MANY INDUSTRIES

More than 236,000 Insourced Jobs Are in 
Japanese Motor Vehicles and Parts 

	Japanese employers accounted for 236,200 factory jobs 
in motor vehicles and parts in 2023, more than twice as 
many jobs than second-ranked Germany by this measure. 
That’s because several Japanese carmakers manufacture 
in the United States. 

	More than 50,000 Japanese insourced jobs are tied to 
U.S. manufacturing in plastics and rubber products and 
chemicals, in part because Japanese tire companies have 
located in the United States to support Japanese car-
makers. 

	Pharmaceuticals and medicines represent 57 percent of 
chemicals jobs.

	Japanese manufacturers in machinery and computers 
and electronic products also supply jobs for more than 
40,000 Americans.  
 

Other
Manufacturing

Industries
94,100

1. Motor Vehicles
& Parts

236,200

2. 
Plastics &

Rubber
Products
63,300

3. Chemicals
54,500

4. Machinery
48,700

5. Computers & 
Electronic Products

44,300

6. Primary &
Fabricated Metals

33,400

U.S. Manufacturing Employment by Japanese 
Affiliates, 2023

Source: Bureau of Economic Analysis

Source: Bureau of Economic Analysis
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JAPANESE COMPANIES EXPORT FROM THE UNITED STATES

Japanese Companies Are Largest Foreign 
Contributors to U.S. Exports 

	In 2023, Japanese companies operating in America con-
tributed $93 billion in exports from the United States. 
This was the largest contribution of any foreign country’s 
affiliates. These exports amounted to 21 percent of the 
$445 billion in all U.S. exports from foreign affiliates in 
the United States. 

	Japanese manufacturers and wholesalers produced most 
of the exports, each accounting for about $46 billion.  
Additionally, $622 million in goods were exported from 
Japanese retailers in the United States in 2023. 

5. Switzerland

2. United Kingdom

1. Japan

3. Germany

4. Netherlands

$62 B

$55 B

$28 B

$49 B

$93 B

U.S. Exports of Goods Shipped by Foreign Affiliates 
2023

Japanese Manufacturing Affiliates in the 
United States Export a Variety of Goods

	Japanese auto manufacturers in the United States are 
responsible for nearly half of all exports from Japanese 
manufacturing affiliates, while the remaining products 
come from an array of industries. Additionally, more than 
$5 billion in automobiles and parts were exported from 
Japanese wholesalers in the United States in 2023.

	Japanese manufacturers in the United States exported 
more than $6 billion in chemicals and $5 billion in com-
puters and electronic products in 2023. Machinery, food, 
primary and fabricated metals, and plastics and rubber 
products made up the majority of the other manufactur-
ing export sectors.   

All Other
Manufacturing

$4.3 B

4. Machinery
$2.6 B

3. Computers &
Electronic
Products

$5.0 B

5. Food
$2.2 B

1. Motor Vehicles
& Parts
$22.0 B

6. Primary &
Fabricated Metals

$1.7 B

2. Chemicals
$6.4 B

7. Plastics &
Rubber Products

$1.7 B

U.S. Manufacturing Exports from Japanese 
Affiliates by Industry, 2023

Source: Bureau of Economic Analysis

Source: Bureau of Economic Analysis
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JAPANESE COMPANIES ARE GOOD CORPORATE CITIZENS

	Japanese Companies Value Their Local American Communities
	It is a source of pride for the Japanese business community in the United States that our 
companies’ contributions and engagements go beyond just the economic sphere. Many 
Japanese-owned companies have forged close ties with their local communities in the 
United States through long-term commitments. Japanese companies are dedicated to good 
corporate citizenship in the communities where they operate. Examples of community 
engagement include a variety of categories such as education, workforce development,  
public health, the environment, and charitable causes.

	

	Education
	Through targeted donations, scholarships, 
and student competitions, Japanese com-
panies are working to encourage students 
to seek science, technology, engineering, 
and mathematics (STEM) degrees and 
careers. 

Workforce Development
Japanese companies work to offer employ-
ment opportunities for Americans of all 
backgrounds. They also invest in various 
workforce development initiatives as they 
strive to further enhance the American 
talent pool to better match the evolving 
needs of their businesses. Firms are also 
working with students with disabilities to 
successfully transition to jobs in a variety 
of industries.

	Public Health
	Japanese companies donate to advance 
patient care, advocacy, innovative research 
for cancers, and to further research on 
aging. In one specific example, funding 
enabled the production of an educational 
video to encourage eligible people to 
donate blood.

	

	Environment
	Japanese companies act proactively to 
address environmental problems such as 
climate change and the destruction of 
ecosystems. In addition to contributing 
through business activities, Japanese firms 
support environmental initiatives such as 
planting trees, cleanup efforts, and nation-
al park conservation in local communities 
in which their U.S. facilities operate. This 
support comes from financial contribu-
tions, event sponsorships, and associate 
volunteer programs.

	Charitable Causes
	Employees at Japanese companies engage 
in a variety of volunteer activities to pro-
vide meals, contribute to food banks 
nationwide, and provide food for elemen-
tary students even over weekends. 
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	KEIDANREN (Japan Business Federation) has long been recognized as 
the leading voice for Japanese businesses. We seek to establish consensus 
in the business community on a variety of important domestic and 
international issues, and work for their steady and prompt resolution. 
At the same time, we communicate with a wide range of stakeholders, 
including political leaders, administrators, labor unions, and citizens. 
We also strive for the resolution of international issues and the 
development of closer economic relations with various countries 
through policy dialogue with governments and business communities 
of each country as well as international organizations.

	

Keidanren
1-3-2, Otemachi
Chiyoda-ku, Tokyo 100-8188
https://www.keidanren.or.jp/en/
america@keidanren.or.jp

Keidanren USA
1200 Seventeenth Street, NW, Suite 201
Washington, D.C. 20036
https://keidanren.us
washingtondc@keidanren.us

MEMBERSHIP
n 1,602 Corporate Members

n 106 Nationwide Industrial Associations

n 47 Regional Economic Organizations

   (as of February 2026)


