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The wage increase agreed on at this year’s negotiations averaged ¥5,378 per 
month (weighted average), up 1.64 percent from the previous year’s wage 
levels. 
The average amounts of the wage settlements of large enterprises remained 
mostly unchanged in comparison with last year's numbers. This spring's 
labor-management negotiations can be characterized by the following five 
attributes: 

1. More companies adopted wage-setting systems based on their own 
ability to pay labor costs, abandoning the "follow-the-crowd" practice 
of setting wages in tune with those of similar firms. The rate of wage 
increases changed little over last year's figures, which were the 
lowest ever. 

2. The practice of reflecting the corporate performance in bonuses, and 
not annual wage increases is being well-established. In addition, a 
larger number of companies have introduced performance-based 
formula for setting bonus amounts. 

3. Many unions decided not to demand a base wage increase, and the 
employers offered annual wage increments and maintained the wage 
curve in these companies. 

4. The move to revamp wage-setting systems by shifting emphasis from 
seniority to performance is becoming remarkable. 

5. Management and labor held the wide-ranging discussions not only 
concerning wage or bonuses but also employment, working hours, and 
welfare, particularly assistance for work-life balance. Some 
companies reached an agreement on these issues, which shows a 



change in the nature of spring labor management negotiations toward 
comprehensive working conditions negotiations. 

 

 

(as of  3 June, 2004)

Major companies, weighted arithmetic average

Industry

Non-ferrous metals 6 5,371 1.75 6 5,266 1.78

Foods 18 5,708 1.72 16 6,188 1.88

Textiles 17 5,278 1.76 18 5,328 1.80

Paper and pulp 11 4,482 1.44 15 4,810 1.53

Printing 3 4,019 1.65 3 3,884 1.58

Chemicals (including
ammonium sulfate)

22 5,636 1.72 33 5,529 1.65

 Chemicals [ 19 ] [ 5,657 ] [ 1.71 ] [ 28 ] [ 5,696 ] [ 1.66 ]

 Ammmonium sulfate [ 3 ] [ 5,323 ] [ 1.83 ] [ 5 ] [ 4,888 ] [ 1.58 ]

Rubber 4 4,387 1.50 4 4,234 1.45

Petroleum 3 　　－ － 4 　　－ －

Cement 5 5,676 1.88 4 5,535 1.83

Iron and steel 13 3,705 1.10 14 3,700 1.23

Machinery 3 5,604 1.86 10 4,438 1.36

Automobiles 18 6,127 1.87 18 6,217 1.91

Railway equipment 2 5,411 1.76 3 4,980 1.66

Shipbuilding 12 5,885 1.84 13 5,892 1.85

Commerce and distribution 4 4,449 1.19 4 5,308 1.42

Railways 6 　　－ － 6 　　－ －

Transportation 1 　　－ － 1 　　－ －

Hotels 2 　　－ － 1 　　－ －

Information and
communications

4     - － 4     - －

Others      - 　　－ － 8 　　－ －

5,378 1.64 5,391 1.65

( 4,871 ） ( 1.57 ) ( 4,893 ） ( 1.57 )

Note: (1) The survey covered 288 major companies in 22 industries, but 96 companies without average figures were
              excluded from the aggregate calculation.
         (2) The wage raise figures include both base salary increases and annual increments.
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